PLYMOUTH DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, January 29, 2008
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

5:00 p.m.
Call to Order
5:00
Public Comment Period (10 minutes)
5:10
Minutes from 12/4/07, 1/15/08 and 1/22/08



Secretarial support for preparing minutes

Keep print and computer copies of approved minutes on file

PDC office




Send files of approved minutes to Leighton P.




Anywhere else?

5:15

Two Town improvement projects that affect parking (David Gould)

Bills requiring board approval (Chris P.)
Announcement: Parking Strategies Forum

Can someone attend this?

Website updates

Are there any problems with how the website functions? Are there any problems with the content?

E-mail comments to LP by Monday evening or make them at the meeting
Description of the Parking Plan

Is anything missing from the description? Is anything stated incorrectly?


E-mail comments to LP by Monday evening or make them at the meeting

**Description including some comments will be sent to board members 

After approval, the description will go on the website
New name for the Plymouth Development Corporation (PDC)

Pilgrim Development Corporation?

Plymouth Improvements Corporation?

Plymouth Growth and Development?
Parking garage discussion

Reactivating interest in parking garage(s)

Why the PDC should be taking the lead role

**Suggestions from Mark Sylvia will be forwarded to board members
Pay and Display machines


Replace? Keep the machines and use money for other purposes? 

(Note: the previous board approved $80K for replacements)

Signage and lighting 
Need input and recommendations from Bill R. and his Park Plymouth staff
 as a first step in addressing these matters

- Signage recommendations

Wording on existing signs



Need for additional signs?


- Lighting recommendations



Maintenance of existing lighting


Need for additional lighting?

Information about other projects in town (Dave Gould)
Parking enforcement discussion

Form a subcommittee to review the following and make recommendations


- Implications of parking supply vs demand for parking


When, and when not, to charge and enforce




(Off-season, Sundays, Holidays?)


- Review the parking plan in North Plymouth



Limited time spaces (1 hour, 15 minute, etc.)



Is there a need for meters on any of the side streets?



Are handicap spaces available?



Review enforcement records

- Fluctuating needs for personnel


Fluctuating needs for hourly employees in Park Plymouth 



Fluctuating needs for parking enforcement officers



**Mark Sylvia will facilitate discussions with the Police Department
Park Plymouth operations


- Status of brochure correction with labels


- Status of authorization to access RMV records?


What will the procedure be for putting holds on registrations?


- Status of software needs for the Clancy ticket processing computer



Are updates available?



Can reports be captured to files?



Can other software be put on the computer?

- Revisit the policy and form on blocking parking spaces



Bill R. has a some concerns to discuss with the board



**A copy of the policy and the form will be send to board members


- Standard Parking proposal regarding a review of Park Plymouth operations



Specific purposes? Expected outcomes?



**An e-mail from Bill R. will be sent to all board members
- Job descriptions and employee manual for Park Plymouth employees

A board member should review these drafts with Bill R. and make recommendations to the board 


**Descriptions drafted by Bill R. will be distributed to the board

- How many parking spaces come with the lease for the Park Plymouth office?



One for the Park Plymouth van?

Are the other spaces for people who lease space in the building?

Draft regulations for use of spaces for special events (Chris P.)

**A draft was distributed to the board last week

Materials drafted by our legal counsel (for the board to review)
These will be discussed at a future meeting



**Draft bylaws and draft conflict of interest policy will be sent to the board

Financial matters (FYI)
- The bookkeeping firm will prepare monthly summaries for the board

- The bookkeeping firm can compile a financial summary for 2007

- Then we can have a CPA/auditor certify the financial summary for 2007, 2006 and 2005

- The bookkeeping firm has recommended a procedure for keeping track of petty cash 

- Legal counsel says that:


For 2007


1099s should be issued to all non-employees paid for services rendered


(parking clerk, interim managers, bookkeeper, secretarial support, independent contractors, etc.)  


For 2008 and beyond


All full-time and part-time employees of Park Plymouth should be issued W-2 forms

(office employees, the parking clerk, secretarial support, etc.) 


Any full-time and part-time employees of the PDC should be issued W-2 forms




(secretarial support, etc.)




Independent contractors and consultants should be issued 1099s




(legal counsel, bookkeeper, CPA, etc.)

The corporation should be filing tax forms even though it doesn’t pay taxes itself

7:00

A time for the next meeting and a motion to adjourn

Some items for upcoming meetings

Advertising by Destination Plymouth (Rick Cone, scheduled for our next meeting)

- What advertising has been done and what is planned?



(Note: Rick Cone is the Destination Plymouth liason)

Budget planning


PDC


Park Plymouth

Policy questions to consider


Should a ticket be voided if:

- a meter isn’t working properly?



- a P&D machine won’t take coins or won’t take bills?


Should a ticket be issued if:



- a person is parked at a meter that isn’t working?

How should the phrase “limited time” or “time limit” be interpreted?

Is this the maximum amount of time you can park in one location?

And after that you may be ticketed?

Is this the most time you can pay for at a time for parking in a location?

And after that you will have to pay again or you may be ticketed?

Where is there any written policy regarding what “time limit” means?

